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Experience the Power of Circle of Gold 

- a guide to set up a Circle of Gold at any level 

  

What is Circle of Gold? 

Circle of Gold is a peer mentoring group that supplements the 

Toastmasters educational program with a workshop focus that helps 

participants become better speakers, evaluators and leaders.  It works at 

every level of expertise and every phase of developing a speech.  

Circle of Gold groups can work on manual speeches, contest speeches, 

speeches for work, community and have a beginner, experienced or 

professional focus. 

Different types of groups possible: 

▪ Club groups with a variety of experience 
▪ Clubs with a lot of new members 
▪ Cross club groups 
▪ Cross division or area groups 
▪ Accelerated groups – for seasoned speakers 
▪ Speech Contestants 
▪ Special focus groups 

 
 
Whether you are working on an Icebreaker, brainstorming a speech 

idea, creating a story, learning how to deliver effectively, or honing a 

great speech, a Circle of Gold group helps participants take their skills to 

the next level. 

It is friends helping friends succeed. 

Attached is a document that will take you step by step through starting a 

Circle of Gold group. At the end is a list of existing groups and resources. 

All the best in your journey! 
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Circle of Gold Description 

A Circle of Gold is a small group of people (5-10) who want to take 

their speaking to the next level and are willing to devote some 

dedicated time to master their craft and share the knowledge, 

skills and resources they bring to the table.  

Usually they meet for a defined period, but how long and how 

often they meet is determined by the group at the first meeting. 

The meeting is on a separate date/time from their Toastmaster 

meeting and is intended to complement and support their 

Toastmaster experience. 

Circle of Gold is about helping each other become the best speakers they can be. The focus is on honing 

speechwriting; practicing delivery and staging; sharing knowledge, skills and honest feedback. Experience 

has shown that participants also become better evaluators and leaders. 

 

1. Benefits 

All participants benefit by working together to help each other.  

 

Notes: 

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

__________________ 

 

 

  

Comments from past participants: 

 Best speech I have ever given 

 Learned to invite the audience into my stories 

 Placed in my club contest my first time competing 

 Standing ovation for my professional keynote 

 Members cared about my success  

 Received honest feedback and great tips 

 Learned to be a better evaluator 

 Members stood by me all the way 



Experience the Power of Circle of Gold; first published 2014, updated June 
2022 Darlene Davies, DTM, leading Circles of Gold since 2003 (Calgary)                                                               Page 3 

                                               
 

 

2. Focus of a Circle of Gold 

 Speeches: manual, work, personal, contest  

 Common goal: to help each other become the best speakers they 
can be 
 

 What they do: 

o Hone speech writing - openings, stories, message, closings, 

lessons learned 

o Practice and workshop delivery and staging 

o Share knowledge, skills, experience 

o Offer honest, helpful feedback 

 Support participants who advance in contests 

3. What does the word GOLD mean? 
 

 

In Circle of Gold, a foundational 

principle is that each speech is a gift 

of gold – from you to the audience.  

 

 

 

 

When you deliver the best speech you have ever given, when you touch the hearts 

and minds of the audience with your stories and your message and move them to 

laughter and tears, you offer a gift of gold. You are a winner – regardless of any formal 

contest outcome. 

  

 
A Gift of Gold -from You to the Audience 
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4. A Typical Meeting 

Getting started:  

 The leader is usually a seasoned Toastmaster but leaders can 

rotate as the group participants gain more experience, 

depending on the wishes of the group. 

 

 Agree how often they will meet, when, where, how long and 

the end date. 

 

 Agree to principles that guide how they will work together 

 

 Each participant commits to a target time and place for 

delivering a speech which could be a manual speech, a 

speech for work, personal, professional speaking or, yes, a 

contest speech.  

 

Example of activities during the meeting: 

 Short education session, someone from the group or invite someone with special skills 

 

 Each participant has a turn to have the group focus on their work. They tell the group what they 

are looking for, such as: feedback on delivery; a discussion about how to clarify the message; 

problem-solving. It is their choice. 

 

 Round table on how the meeting went, and what they will work on for the next meeting. 

 

 Celebrate achievements and progress. 

 

5. Resources: 

 

Current D42 Circle of Gold Chair D42circleofgold@d42tm.org 

The D42 Circle of Gold Chair promotes the value of Circle of Gold at every level  

and leads the COG Core Team. Once the Division Circle of Gold Coordinators are appointed by each 

Division, the COG Core team provides them with training, advice and support. 

 

Contact D42 Circle of Gold Chair at D42circleofgold@d42tm.org for more information. If requested, 

we can draw upon a seasoned Toastmaster team for a volunteer who will advise you and come to the 

first meeting to help you start up your own group. 

 

  

The principles that guide us 

 Commit to help each other 

grow 

 Honest, helpful feedback 

 Clear suggestions 

 Feedback is a gift that is 

offered and the speaker can 

choose to use or not 

 Speech ideas heard within the 

group cannot be discussed 

outside the group. 

 Support speaker in contests as 

far as they go 

mailto:D42circleofgold@d42tm.org
mailto:D42circleofgold@d42tm.org
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6. Circle of Gold meets many different needs 
A Circle of Gold can take a diversity of formats and focus, for example: 

 Club members focussing on speaking and evaluation skills or learning Pathways 
 Diverse group open to all, focussing on speaking and evaluations skills 
 Groups focussing on honing skills for a contest 
 Accelerated groups focussing on professional speaking skills 

 
Circle of Gold groups currently operating: 

If you are thinking of starting your own, you are welcome to come and visit any of these groups to see 

how they function. Contact D42 Circle of Gold Chair at D42circleofgold@d42tm.org for the leader’s email. 

Literally Speaking Circle of Gold -open group  

The 8-10 participants focus on honing speech writing and delivery for club, work, community or speech 

contests. They meet for one hour at noon on a different day than the club meeting, every two weeks, 

from Jan to early April. The final meeting is a two hour speech workshop.  

 

Division B Circle of Gold – Regina, Circle of Gold Plus– open groups.  

This group originally focussed on supporting Division B contestants. They have expanded the focus to 

other types of speeches, including speeches for work, professional, community, club.  

  

Division Circle of Gold for Division contestants – by invitation.  

Contact D42 Circle of Gold Chair at D42circleofGold@d42tm.org for more information 

These Circle of Gold groups focus on supporting Division speech contestants to help them prepare for the 

Division contests, improve speech delivery and gain confidence. They meet after the Area contests and 

before the Division contest, and can be available for Division winners as far as they go. 

All six Divisions appoint a Circle of Gold Coordinator who organizes and facilitates Circle of Gold sessions 
in the fall and spring before Division contests. 
 
District Circle of Gold for District Contestants – by invitation 
Contact D42 Circle of Gold Chair at D42circleofGold@d42tm.org for more information 

The online Zoom experience has provided a great opportunity for district contestants from all six of our 

divisions to meet online and hone their winning speeches before the District 42 contests.  

The Circle of Gold Chair gathers a feedback team of seasoned Toastmasters who have achieved 

distinction themselves at the higher contest levels or who have knowledge and insight into improving 

speech writing and delivery. Members of the feedback team are volunteers who offer a gift. It is up to the 

speech contestants to accept the gift and decide what works for them. 

 

mailto:D42circleofgold@d42tm.org
mailto:D42circleofGold@d42tm.org
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