
 

 

 

 

 

 

 

 

 

 

 

 

 

                        WELCOME TO TOASTMASTERS YOUTH LEADERSHIP PROGRAM  
                     Here is a breakdown of the roles that are filled at each meeting by our members, and what they do.  

Coordinator  
Helps students understand meeting roles and provides educational 
portions of the meeting, such as speech development. 

Speakers – Speech Topics 
Example: the ‘Ice breaker’ 4-6 minute speech telling the group about 
you, personal story that has an opening, middle and conclusion.  

Toastmaster  
The Toastmaster is a meeting's director and host. They choose the 
theme for the meeting and introduce the speakers. 

Evaluators  
Provide verbal and written feedback to meeting speakers. Something 
good, areas of improvement, something you loved. 

Grammarian  
The Grammarian chooses our ‘word of the day’, counts “ums and 
ahs” and notes any overused words or filler sounds. 

Table Topics Master  
Chooses a variety of impromptu speaking topics, usually based on the 
theme, for speakers to choose from.  

Timer  
The Timer is responsible for monitoring the time of each of the 
meeting segments and speakers.  

Table Topics Speaker  
Get ready to practice impromptu speaking. In 1–2 minutes deliver a 
speech or debate position on a random topic.  

Speakers  
Members sign up to complete 2-3 speeches over the next 8 weeks.  

  

       Hear people knocking on the table? That means someone has used the word of the day the Grammarian selected. We knock to show we’re listening. 


