Club Success Indicators (CSI) Tracker

Club Name:

Term: [ ] July-December [ | January-June Year:

Creating a successful club requires three core activities: Invite/Speak/Lead. This document is to be used
as a reference resource to track progress in these key areas.

Invite:
¢ The club/members regularly invite guests to attend meetings and invite the guests to actively
participate
e The club achieves a net gain of 3 or more new members each term
Speak:
o Prepared speeches from the Pathways Program are given at each meeting
¢ 5 or more Distinguished Club Program (DCP) points are earned in a year
Lead:

Full executive committee with regular executive meetings (monthly)
e The club holds an orientation session for members in the first month after dues renewal

Guests (minimum 3/month)

New Members

Speakers (list members actively engaged in Pathways)

Distinguished Club Program Progress (current DCP point total) DCP info at:
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Executive Team

President VP Ed. VP Mem. SAA

VP PR Secretary Treasurer Past Pres.

Club Executive Meeting Dates

Club Orientation Session Date:

Coachcraft + Coach Club Design Team: Randy Maus, Teresa Merryfield, Gord Grant, Lynette Theriault
Project Sponsor: Christina Kruis (Club Growth Director 2018/2019)
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