CLUB NAME:

DATE:

Distinguished by Design - Excellence Log

Create a plan and track your progress to ensure club success.

Measure the quality of your club by having 20 (or 25) members (or a net gain of 3 in a Toastmaster year) and achieving DCP goals.

Created by: D42 - Wendie Swirski, DTM Christina Kruis, DTM

June 2025

DCP Goal Who Required When Progress
1 Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
1 Four Level 1's §
4
2 Two Level 2's ;
3 Two more Level 2's ;
4 Two Level 3's ;
5 Level 4/Level 5/DTM 1
6 Level 4/Level 5/DTM 1
1
2
7 Four new members 3
4
1
8 Four more new members i
4
Training 4 Officers First Round Second Round
President 1
VP Ed 2
9 VP Membership 3
VP PR 4
Secretary 5
Treasurer 6
SAA 7
Admin First Round Second Round
10 Fees, Renewals TRE
Club Officer List SEC
o
Club Success Plan SEC/PRE &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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