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An overview of the recent changes
 to the Pathways Learning Experience



• What’s new

• Level Navigation

• Additional Presentations

• Recording Progress

Pathways

Enhancements



Objectives

Provide a brief overview 

of the updates to 

Pathways. Including 

member experience and 

Base Camp manager info

Examine additional material

Successful Club Series

Better Speaker Series
Leadership Excellence 

Series

Your questions

My best answers

?



?
Why the Changes?



A Closer Look



New Navigation



Mastering the Fundamentals – Level 1
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Checklist and Completion - Level 1
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Your Learning Style – Level 2
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Increasing Knowledge – Level 3
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Increasing Knowledge – Level 3



“We build new clubs 

 and 

 support all clubs in achieving excellence”

Successful Club Series



The Successful Club Series

Moments of Truth: A club self-evaluation tool that covers six critical areas of the member 

experience (first impressions, membership orientation, etc.) to help identify gaps and ensure a high-

quality club environment.

Finding New Members For Your Club: Provides strategies for seeking out new members.

Evaluate To Motivate: Focuses on techniques for giving evaluations that are beneficial to both the 

speaker and the audience.

Closing The Sale: Offers guidance on persuading guests to join the club.

Creating The Best Club Climate: Discusses methods for cultivating a positive and encouraging 

club environment.



The Successful Club Series

Meeting Roles And Responsibilities: Clarifies the purpose and impact of each meeting role to 

ensure smoother, more professional meetings.

Mentoring: Explains the benefits of a club mentoring program and outlines the responsibilities of 

mentors.

Keeping The Commitment: Reinforces the 10 standards that comprise "A Toastmaster's Promise.”

Going Beyond Our Club: Highlights learning and leadership opportunities available at the Area, 

Division, and District levels (e.g., speech contests, training, conferences).

How To Be A Distinguished Club: A tool to explain and promote the Distinguished Club Program 

(DCP) and its goals to club members.



Checklist and Completion - Level 3



Checklist and Completion - Level 3



Building Skills– Level 4
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Building Skills– Level 4



“We build new clubs 

 and 

 support all clubs in achieving excellence”

Better Speaker Series



The Better Speaker Series

Beginning Your Speech: Provides suggestions for starting a speech effectively to immediately 

capture the audience's attention.

Concluding Your Speech: Offers tips for ending a speech with impact and power.

Controlling Your Fear: Discusses techniques to overcome nervousness and anxiety when speaking 

in public.

Impromptu Speaking: Provides a five-step formula and strategies for speaking effectively without 

advance preparation.

Selecting Your Topic: Offers methods for developing new and engaging speech ideas from 

personal experience and other sources.



The Better Speaker Series

Know Your Audience: Emphasizes the importance of understanding the audience's background, 

interests, and attitudes to tailor the message effectively.

Organizing Your Speech: Explains how to structure a speech logically for clarity and impact.

Creating an Introduction: Focuses on crafting great introductions that set the stage for great 

speeches.

Preparation and Practice: Details techniques for preparing and rehearsing speeches to build 

confidence and ensure a smooth delivery.

Using Body Language: Provides guidance on using appropriate body language, gestures, and 

movement to add impact to speeches and avoid distractions.



Building Skills– Level 4



Checklist and Completion - Level 4



Demonstrating Expertise – Level 5
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Checklist and Completion - Level 5



“We build new clubs 

 and 

 support all clubs in achieving excellence”

Leadership Excellence Series



The Leadership Excellence Series

The Visionary Leader: Discusses how leaders create and communicate a vision to ensure success.

Developing a Mission: Addresses the process for creating and communicating an organizational 

mission.

Values and Leadership: Examines the role of values in leading a team towards a common goal.

Goal Setting and Planning: Reviews the practical processes for setting goals and developing 

action plans to achieve them.

Delegate to Empower: Provides guidance on effectively delegating tasks and responsibilities to 

others.

Building a Team: Reviews strategies for creating and leading a cohesive and effective team.



The Leadership Excellence Series

Giving Effective Feedback: Offers suggestions and techniques for providing constructive 

performance feedback.

The Leader as a Coach: Discusses methods for working with a team to help members improve their 

skills and performance.

Motivating People: Examines how to be sensitive to team members' needs and create a motivating 

environment.

Service and Leadership: Provides an overview of the service leadership philosophy.

Resolving Conflict: Offers concepts and skills to help participants learn to manage and resolve 

conflicts constructively.



Demonstrating Expertise – Level 5



Recording Meeting Roles

Tracking Progress
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Recording Meeting Roles



Base Camp

Manager

Tracking Member Progress



Tracking Member Progress
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Tracking Member Progress



Recording Meeting Roles
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Recording Meeting Roles



Additional Resources



What’s Ahead?



?
Questions?



• What’s new

• Level Navigation

• Additional Presentations

• Recording Progress
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Enhancements
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